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Roger 
 
Character Summary  
In Lord of the Flies, Roger represents brutality, bloodlust and 
violence on the island. Golding uses Roger’s increasingly sadistic 
behaviour to expose the darkest evil that lies within human nature 
when social restraints collapse. His withdrawn and antisocial 
nature contrasts significantly with Ralph’s charismatic charm and 
Jack’s loud, forceful presence.  
 
As the novel progresses, Roger’s quiet detachment transforms into 
a violent aggression. Once he is freed from the moral boundaries of civilisation, he 
becomes the brutal enforcer of Jack’s dictatorship, using fear and pain to maintain 
control. His cruelty intensifies from throwing stones to committing deliberate acts of 
torture and murder. Roger embodies Golding’s terrifying warning that, without societal 
conditioning and constraints, some individuals will take pleasure in violent savagery.  
 
Key Chapters and Events: 
 

Chapter  Roger’s Key Moments 

4 ●​ Roger’s initial violence is seen through his destruction of the Little 
Uns sandcastles. 

●​ Roger’s internal conflict as he is conditioned not to throw the stone 
at Henry. 

●​ Roger and Jack discuss wearing clay on their faces as a disguise 
for hunting. 

7 ●​ On the expedition to ‘find’ the beast, Ralph and Roger have a tense 
interaction. Ralph is frustrated by Roger. 

8  ●​ Roger’s extreme barbarism at the hunt of the sow 

9  ●​ Roger re-enacts the “terror of the pig” in a chant like hunting ritual 
dance. 

10 ●​ Roger’s fascination with Jack’s violent and authoritarian leadership 
●​ Roger’s excitement at the beating of Wilfred 

11 ●​ Roger kills Piggy and destroys the conch by leaning on the level 
and releasing the boulder  

12 ●​ Roger mercilessly hunts down Ralph, sharpening a stick at both 
ends, to put his head on.  
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How does Roger change throughout Lord of the Flies? 
 
Beginning of the text: First Impressions  
 
Golding introduces Roger as a secretive and dark presence on 
the island, foreshadowing his capacity for violence. He is 
described as “slight” yet “furtive.” Even though he seems 
physically small, he is quite animalistic and predatory. The 
“shock of black hair” that suits his “gloomy face” makes him 
seem “foreboding”, depicting him as a figure associated with 
darkness. Golding describes his “Inner intensity of avoidance 
and secrecy” indicating he is emotionally withdrawn and 
disconnected from the other boys, foreshadowing the cruelty he 
later displays.  
 
 
Roger’s Transformation: Throwing Stones 
 
Golding uses stones to show Roger’s growing violence. When he throws them “to 
miss” (Chapter 4: Painted Faces and Long Hair), it reveals a conflict between his 
desire to harm and the lingering restraints of civilisation. He enjoys intimidation, 
however, the conditioning from the old world, where he would have been punished for 
hurting a peer, still holds him back. 
 
As civilisation on the island weakens, Roger’s 
violence intensifies from harmless pebbles to 
using rocks as weapons. Eventually, he 
deliberately releases the boulder that kills 
Piggy. The shift from “aiming to miss” 
(Chapter Eleven: Castle Rock) to intentional 
murder shows the breakdown of his morality 
and how he abandons civilisation's 
conditioning.  
 
 
End of the text: Final Impressions 
 
By the end of the text, Golding presents Roger as the embodiment of violent savagery 
and human evil. He develops into a character that remorselessly commits acts of 
brutality and enjoys it. He “carried death in his hands.” This metaphor reveals how 
death becomes something Roger deliberately controls, emphasising his abandonment 
of morality. However, he receives no consequences for his violence.  
 
The arrival of the naval officer allows Roger to return to silence without punishment. 
Unlike the other boys, Roger shows no visible moment of guilt. This emphasises 
Golding’s idea that evil can thrive unnoticed. 
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Key Themes 
 
Civilisation and Savagery 
 
From his introduction, Roger appears disconnected from society. His destruction of 
the littluns’ sandcastles, “kicking them over, burying the flowers, scattering the 
chosen stones” (Chapter 4: Painted Faces and Long Hair) reveals his disregard for 
others and his inability to co-exist peacefully. Golding highlights how social and moral 
conditioning is required to restrain violent impulses, suggesting humans are not 
naturally good but shaped by external institutions.  
 
Golding illustrates how Roger’s identity dissolves and is replaced by pure savage 
cruelty. When Jack proposes that they should use clay or “dazzle paint” to disguise 
the hunters, “Roger understood and nodded gravely.” (Chapter Four: Painted Faces 
and Long Hair) showing he is immediately willing to adopt the mask of savagery. 
 
As civilisation weakens on the island, Roger’s conflict between restraint and violence 
dissolves and his early hesitation vanishes. This reveals how quickly moral boundaries 
collapse without authority. Roger ultimately destroys the last traces of order on the 
island. When he kills Piggy, “the conch exploded into a thousand white fragments 
and ceased to exist.” (Chapter Eleven: Castle Rock), he shatters the final symbol of 
civilisation and fully embraces savagery. Roger’s character demonstrates Golding’s 
argument that civilisation is fragile and savagery lies in human nature. 
 

Power and Leadership 

Roger reveals Golding’s warnings about power built on fear and violence. As Jack’s 
executioner and enforcer, he demonstrates how leadership without morality 
transforms into tyranny. Jack’s autocratic regime appeals to Roger because it gives 
him the freedom to inflict cruelty under the disguise of 
‘order.’ Golding describes how “Some source of 
power began to pulse in Roger's body.” (Chapter 
Eleven: Castle Rock) which shows the thrill of control 
is intoxicating, especially when it is not contained by 
any moral boundaries. 
 
Even within Jack’s tribe, Roger rejects any system of 
regulation. When Robert attempts to challenge him at 
Castle Rock, Roger dismisses authority entirely saying: 
“You couldn’t stop me coming if I wanted.” (Chapter 
Ten: The Shell and The Glasses.) By the end of the 
novel, he uses power as a weapon to dominate and 
destroy. He exists outside even Jack’s rules and 
instead embraces self-dictated cruelty without limits. 
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Human Nature and Evil 
 
Roger embodies Golding’s belief that humans possess an innate capacity for evil that 
emerges when the conditioning of society fades. From the outset, he appears 
detached from moral expectations, tempted to harm the littluns 
but restrained by the lingering fear of adult punishment and 
consequences.  
 
Golding describes a “darker shadow crept beneath the 
swarthiness of his skin” (Chapter 4: Painted Faces and Long 
Hair) signals that this inner darkness is surfacing now that 
external rules no longer restrain him. Jack doesn’t notice this 
darkness, highlighting how quietly and naturally Roger’s descent occurs. 
 
Roger’s vicious approach to hunting, his sadistic pleasure in violence and his 
dehumanisation of the other boys reveal the terrifying potential for brutality once 
authority disappears. This horror is intensified by the reminder that Roger is only a 
child, implying that this darkness is not learned from adults but embedded in humanity 
from youth. 
 
The island does not create evil but exposes the moral disease Golding believed lies 
with human nature. Unlike the other boys, whose moral 
downfall is gradual or conflicted, Roger’s evil is deliberate and 
pursued for personal thrill.  
 

Violence: Roger’s sadistic instincts  

Roger’s violence escalates throughout the novel. His early 
stone-throwing and killing of pigs reveals his capacity for 
violence and sadistic pleasure. Golding shows Roger targeting 
the vulnerable and inflicting pain deliberately, not out of survival 
or instinct: “Roger ran round the heap, prodding with his spear 
whenever pigflesh appeared.” (Chapter Eight: Gift for the 
Darkness.)  His repeated prodding shows that Roger, unlike the 
other boys who become swept up in a chaotic frenzy, seeks out opportunities to be 
violent. When killing the pig, its squealing turns into a “High pitched scream.” Golding 
gives the animal a human-like voice to highlight the horror of Roger’s behaviour and 
his lack of moral boundaries.  

By the end, Roger’s brutality reaches its peak when he kills Piggy and he “sharpened 
a stick at both ends” for Ralph (Chapter Twelve: Cry of the Hunters). He plans to treat 
him like an animal sacrifice showing his calculated cruelty. This dehumanisation 
shows Roger no longer sees Ralph as a person but as prey reinforcing how he has 
completely abandoned empathy and morality. 
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Context 
  
Mankind’s Capacity for Evil: Roger’s Brutality and Violence 
 
Golding uses Roger to embody humanity’s innate capacity for evil. As a naval officer 
writing after the Second World War, Golding had witnessed the atrocities of war 
first-hand, leading him to conclude that cruelty was not exceptional but ordinary.  
 
In his essay Fable, he argues that “man is a fallen being” whose nature is “morally 
diseased”, a belief clearly reflected in Roger. He is not corrupted by the island, but the 
absence of society allows his innate brutality to surface. He reveals Golding’s warning 
that without societal constraints, human beings can descend into unthinkable violence. 

 
Dictatorships and Autocracy: Leading through violence and fear 

 
Golding exposes how easily dictatorships and autocratic 
power can thrive when the structures of civilisation 
collapse. He understood how fear and violence could be 
used to maintain absolute power, having witnessed 
authoritarian regimes such as Hitler’s Nazi Germany. 
 
Roger becomes a symbol of autocratic brutality. His 
willingness to carry out violence without moral hesitation, 
mirrors the way dictatorships rely on individuals who can 
abandon morality to ruthlessly enforce oppressive rules.  

 
 
 
Key Relationships 
 
Jack 
 
Roger forms a close alliance with Jack from the 
beginning of the novel. He is drawn to Jack initially 
because of his violent and immoral approach to 
leadership, rather than his charisma. 
 
 Golding describes how “Roger lay behind him and 
Jack’s mouth was at his ear” (Chapter Seven: 
Shadows and Tall Trees) showing their 
inseparability. He becomes Jack’s brutal enforcer, 
who physically ensures Jack’s authority through torturing the boys on the island who 
refuse to submit.  
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However, Golding presents a key difference between the two. Jack’s savagery is 
driven by a desire for political dominance, ego and status. Whereas, Roger is driven by 
a darker, sadistic impulse. When Sam talks to Ralph, he says "―only Roger―" is a 
“terror” (Chapter Twelve: Cry of the Hunters). The noun “terror” shows Roger is 
genuinely dangerous and malicious, emphasising his cruelty is much greater. 
 
Ralph 
 
Roger’s relationship with Ralph reflects his relationship with civilisation, reason and 
morality. Ralph tries to uphold order, embodying the moral and rational world, while 
Roger works to undermine and destroy it. On their expedition to find the ‘Beast’ 
(Chapter Seven: Shadows and Tall Trees) Ralph is rational and communicative in his 
leadership, whereas Roger is unreachable and 
“uncommunicative”, refusing to interact with him.  
 
He is described rocking, “banging” and “tapping” 
showing his instinctive desire to hurt things. This 
frustrates Ralph who is “fuming” as he cannot 
understand the emerging savagery of Roger. By the 
end of the novel, Roger hunts Ralph like a pig. In doing 
so, he attempts to eradicate the final traces of 
civilisation and democracy that Ralph represents. 
 
Piggy 
 
Roger dehumanises Ralph and Piggy as “a shock of hair” and “a bag of fat” 
(Chapter Eleven: Castle Rock) reducing them to objects. By stripping away their 
humanity, he removes any possibility of guilt, and fully justifies his violence. This 
reinforces Golding’s warning about how dehumanising others makes cruelty easier. 
Piggy’s murder highlights Roger’s capacity for violence but also his rejection of moral 
responsibility, reason, logic and intelligence. 
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Key Quotations  
 
“Here, invisible yet strong, was the taboo of the old life. Round the squatting child 
was the protection of parents and school and policemen and the law. Roger’s arm 
was conditioned by a civilisation that knew nothing of him and was in ruins.” 
(Chapter 4: Painted Faces and Long Hair) 

 
●​ Roger wants to throw a stone at one of the Little Uns Henry, 

showing his violent instincts, however the “Invisible” 
barrier around the boy represents civilisation still lingering 
in Roger’s mind stopping him from crossing into real harm. 

●​ The verb “conditioned” shows Roger is restrained not by 
inner morality but by learned fear of authority and 
punishment.  

●​ The syndetic listing “parents and school and policemen 
and the law” emphasises how many structures are needed 
to control human savagery. Roger’s conscience has been 
shaped by years of moral conditioning.  

●​ The “Old life” that is now “In ruins” reinforces Golding’s 
message that civilisation is fragile. A more violent way of 
life is replacing it. Roger is testing the limits of these fading rules. 

 
 
“A full effort would send the rock thundering down to the neck of land. Roger 
admired. "He's a proper chief, isn't he?"” (Chapter Ten: The Shell and The Glasses) 
 

●​ The verb “admired” shows Roger’s fascination with 
destructive power. He takes pleasure in the potential 
harm the rock could cause, foreshadowing Piggy’s 
murder. Golding uses this moment to highlight 
Roger’s inner cruelty which is now finding freedom 
under Jack’s regime of terror. 

●​ When Roger says “He’s a proper chief”, it reveals 
that he has shifted from civilisation. He values Jack’s brutality and not his 
charisma or order. 

 
 

 
“... Roger received this news as an illumination. He ceased to work at his tooth and 
sat still, assimilating the possibilities of irresponsible authority” (Chapter Ten: The 
Shell and the Glasses) 
 

●​ The metaphor “illumination” shows Roger is excited by the news of Wilfred’s 
beating. Cruelty seems to spark pleasure inside him.  

●​ His loose “tooth” is a small reminder of his childhood, highlighting the 
disturbing contrast between childish behaviour and his growing fascination with 
violence.  

●​ “Possibilities of irresponsible authority” reveals Roger’s realisation that Jack’s 
leadership gives him total freedom to act on his darkest impulses without 
consequences.  
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 “...with a sense of delirious abandonment, leaned all 
his weight on the lever” (Chapter Eleven: Castle Rock) 
 

●​ When Roger releases the boulder that kills Piggy, 
it reveals his complete surrender to his primal 
instincts and the total destruction of his morality. 

●​ The noun “abandonment” shows that all traces 
of civilisation and caution have collapsed within 
him. The adjective “delirious” suggests Roger is 
taken over by a savage, uncontrollable and 
irrational hysteria as he murders. 

 
 
 
“Roger advanced upon them as one wielding a nameless authority” (Chapter 
Eleven: Castle Rock) 
 

●​ The verb “advanced” shows Roger deliberately moving towards the boys to 
intimate them, asserting himself like a predator. The verb “wielding” suggests 
he is using his authority like a weapon, emphasising its violent and threatening 
nature. 

●​ “Nameless” reveals that Roger’s power is not earned or given, becoming a 
tyrant who answers only to himself, reinforcing Golding’s warning about the 
danger of power that exists outside of moral boundaries. 
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